In uncertain times, clear
communications can make the
difference - for you and your community.

We can help

The COVID-19 pandemic underscores the
vital relationship between municipalities, first
responders, health-care workers and the people
they serve. Effective communications can help
save lives in a crisis, can help people recover
and can help people return to normal life.

CANADIAN MUNICIPAL
COMMUNICATIONS
SUPPORT TEAM

Every community has been affected differently
by the pandemic. We have the communications
team to help you navigate these uncertain
times and help your community recover and
prepare for when your new normal begins.

Centre for Crisis & Risk Communications
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Municipality Challenge

How we can help

Is our municipality doing everything it can
during this unprecedented time?

Strategic crisis communications planning
and support.

How do we know we are responding to
the needs of our stakeholders? We need
to know how people are feeling and what
they’re thinking

Internal and external surveys, digital focus
groups. Our team is trained in best public
participation practices through IAP2

We declared a State of Emergency during
COVID-19 and need support post crisis

We can facilitate a debrief to help identify
deficiencies and key strengths

How can we support our elected
representatives demonstrate expected
levels of leadership?

Media training, Presentation training

Many of our employees have been
deputized into communications roles they
aren’t entirely familiar with

Professional communications counsel
for teams and individuals using a Global
Standard

Our communications team has been giving
100% and could use some support

Our team includes strategic leaders and
communication specialists, ready to help.
We are members of the International
Association of Business Communicators
(IABC), the Canadian Public Relations
Society (CPRS), and the International
Association for Public Participation (IAP2)

Centre for Crisis & Risk Communications
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Municipality Challenge

How we can help

How do we keep our employees engaged
and informed?

Strategic internal communications planning

We formed regional emergency
communications with other municipalities,
can you still help us?

Yes

When COVID-19 is under control, returning
to normal won’t be normal

Our team is experienced and skilled in
Change Management philosophies for
communications planning

We need support developing messaging
and strategies to communicate with
constituents regarding fiscal constraints
going forward that will be impactful

Many existing municipal clients are
experiencing this and we have messaging
and strategies developed that can be
fine-tuned

Our municipality would like to study how we
responded to this crisis to prepare for the
next one

Full audit and gap analysis of your
response and existing crisis plan with
recommendations to support new
developments. If no crisis plan is in place,
we can help you establish one or build a
framework for one.

Centre for Crisis & Risk Communications
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BENJAMIN MORGAN
MA Professional
Communications Principal,
Centre for Crisis & Risk
Communications
Led local communications
during Canada’s two
costliest natural disasters and largest peace time
evacuations: 2013 Calgary Floods and 2016 Fort
McMurray Wildfires. Associate faculty at Royal
Roads and Mount Royal Universities.

JACKIE SARGENT, SCMP®
Accredited Strategic
Communications
Management ProfessionalTM
through the Global
Communications
Certification Council.
Award-winning professional communicator
experienced in internal and external
communication, media relations, intergovernmental
relations, issues management, crisis
communications, and public relations, primarily in
municipal government communications.

JIM RUDOLPH
President,
JGR Communications
Jim founded JGR
Communications in 2010. Before
JGR, he managed in-house
corporate communications
departments for several highprofile Alberta companies. He has helped clients in many
sectors, including municipalities, utilities, agriculture,
transportation and economic development.

Centre for Crisis & Risk Communications

JONATHAN MACKAY, BSc
President,
Big Cat Consulting Ltd.
Helping leaders from
Indigenous communities,
governments, industry
and the public, find longterm vision through solution-focused dialogue.
Extensively trained through the International
Association for Public Participation (IAP2) in the
planning and facilitation of effective, efficient
stakeholder engagement programs.

JEFF ANGEL
Principal, Centre for Crisis &
Risk Communications
An extensive background
in crisis communications,
corporate communications,
public relations, stakeholder
engagement, marketing and brand positioning. Has
held numerous executive positions including Senior
VP, British Airways.

KAREN LEIBOVICI
Past President, Federation of
Canadian Municipalities
Four times elected Municipal
Councillor. Two times elected
Member of Legislative Assembly.
Served as Chair of the Green
Municipal Fund Council, Chair of Prairies and
Territories Regional Caucus.

DOUG DOWNS, SCMP®
Managing Partner,
JGR Communications
Accredited Strategic
Communications
Management ProfessionalTM
through the Global
Communications Certification Council. Has worked
with dozens of municipalities. Has led stakeholder
engagement for multi-billion-dollar projects using
IAP2 techniques.
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WE CAN HELP
Contact us for more information
1.888.297.6055

info@centreforcrisiscommunications.com

